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experience on how a OL framework built on established learning
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€) Springer barriers in a real industrial setting. Utilizing a ready-to-use tool
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studies, the authors introduce a framework that allows teams of
people to work and learn over the course of business projects.
(:l) DOWMNLOAD PDF Equal emphasis is placed on the achievement of pre-set project
outcomes and the learning objectives of the participants. In
addition, a long term organizational learning strategy is put
forward and the necessary supporting infrastructure, in the
form of four 'PAL Pillars', is described. The concepts and
development of the PAL driven Organizational Learning model
are inspired by and grounded in, Western and Eastern business
philosophies and case studies which offer important insights into
the management of organizations who are keen to develop
sustainable business practices. 112 pp. Englisch.
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