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Productivity Press, 2009. Book Condition: New. Brand New, Unread Copy in Perfect Condition. A+ Customer
Service! Summary: Following her publication A3 Problem Solving for Healthcare, Cindy Jimmerson has
produced another excellent book that demonstrates why value stream maps are a fundamental component in
applying Lean TPS and how using the A3 and VSM enables you to see the bigger picture and zero in on a
specific problem. The selection of case studies reflects the range of common problems across the whole
healthcare system. A must read for all. Lesley Wright, Director Diagnostics, NHS Improvement This book is an
invaluable resource for all involved in implementation of Lean in Healthcare. Every reader from novice to
veteran practitioner will find what they are looking for here. Cindy Jimmerson has put it all together in a
practical guide that covers big concepts, all the technical details, and illustrated case studies that clarify how all
of the tools and concepts work together. Jimmerson has demystified the value stream map and made it an
actionable tool for all! Mimi Falbo, Mimi Falbo LLC Throughout my nearly 20 year career at Toyota and my
consulting work beyond, I have coached many clients on Lean Thinking in a wide range of industries both
public and private. Along the way, I have seen many translations " of Toyota "s approach to other industries
and business applications. Sadly, most miss the mark. Some by a lot! I am pleased however that Cindy
Jimmerson "s work here is not only true to its Lean roots in Toyota but she has added to the overall body of
knowledge in significant ways that make logical extensions and rational adaptations to fit her clients " unique
needs. I would highly recommend this book to anyone desiring to genuinely adopt the Toyota approach to...
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